
 
 
 
 
 

 
   

             
      

 
 

         
 

Speaker :  
Venture Republic Inc.  Kei Sibata 
Yumetenbo Inc              Takahiro Oka 
YUMEMI Inc               Kouji Fukada 
 
Moderator :   
Golf Digest Online, Inc.   Ken Dainichi 
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            eCommerce x Recommendation 
        What's Next in Customer Engagement 
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Â Speaker 
Å Vevture Repubulic Inc.              President CEO      Kei Shibata 
Å Yometenbo Inc                                                    President CEO                 Takahiro  Oka 
Å YUMEMI Inc.                                                        Founder President Koji  Fukada 

 
 

Â Moderator 
Å Golf Digest Online Inc.            Executive Officer  Ken Dainichi 



About Venture Republic 

 

                                    2001₴1  
ʢ ᵀ˗ VC 4ϤЛ  

Қ ̝  

* USD/JPY=115 

Jan 2001 

Founded & raised USD 3.5 million* 

from Mitsubishi Corp. & VC 

Dotcom Bubble Burst 

 

              2008₴8  
Ẏ JASDAQ ʣḹ 

Aug 2008 

IPO at JASDAQ 

The Lehman Shock 

 

                   2011₴2  
 ҵ ( ʺ ) 

Feb 2011 

Strategic partnership with LAWSON 

Great East Japan 

Earthquake 

Ẏ  

 Site Open 



Buying guide 

Њ  

Quality product database/ 

Detailed search 

ᵀᴜ  

 

Targeted contents 
        

Recommendations by mania staff 

ѫ Ḹ 

Curation for Shopping & Travel  
Ḹ  

What We Do 



Wine sommelier 

 

PC DIY mania 

 

ex. Store manager at PC store in Akihabara 

 

ex. Sales manager at auto accessory store 

 

ex. Teacher at school for travel industry 

 

ex. Local staff at overseas resort 

 

ex. Sales manager for hot spring inn 

 

Outside Office 
Ẇ ᾐ ὤ  
᷀ὁҽҵ  

In the office 
Кᾐ ὤ  

Dog breeder 

 

Bicycle mania 

 

ex. Sales manager at sports gear store 

 

Railfan 

 

Kitchen products mania 

(housewife) 

 

65+ Mania Run Our Services 
65˲ ᾐ ὤ ᵣ 



Self  Intro 

Koji Fukada  

Yumemi, Inc. Found and President  



SEO/SEM 

Mass 

Media 

SNS 

APP 

Mobile 

Blog 



Net Sales 
Ṹʣ  

Advertising 
ⅎףὗ̟  

Net Sales 

(million yen) 

Ṹʣ  
ʠЛ 

Advertising 

(million yen) 

ⅎףὗ̟  
ʠЛ 

By GREE, Inc. 

IR  

GREEôs Net Sales &  

Advertising Spending 

Ṹʣ ⅎףὗ̟ 



Branded Traffic 

29%  
Traffic from non-search engine 

and 

Traffic from search the site name 

 

 

         

 



Yahoo ! Google 
Yahoo!, Google 

Mobile  

 Special Landing Page  

   Ήѩ  

 Special Landing Page 

 Ήѩ  

paid click organic 

1st   JAN - FEB 2011 
2nd  JUN - JUL 2011 
1  2011 1 2  
2  2011 6 7  

Travel.jp 
TOP page 

/ƭƛŜƴǘΩǎ ²Ŝō {ƛǘŜǎ  ᵣ  ( JTB, HIS, ) 

paid click paid click organic 

Travel.jpôs TV Promotions in Kyusyu 

ˉ″ TV  



Smartphones 

PCs 

Mobile phones 

Viewers accessed Travel.jp through different devices 
ѩ  

1st  JAN ï FEB  2011 

1  2011 1 2  

2nd  JUN ï JUL  2011 

2  2011 6 7  



PAC 

NRC 

Profit Affectable Customer  ֛ ◙ Ҙ  ̈͂

Profitable Customer Ἥ ὖ῁ 

Non- Reachable Customer ї  ̈͂

PC 

What does Social Layer Generate? 
 



PAC 

NRC 

PC 

Existing Recommendation Ἥ  

Social Commerce?  



Difficult to Keep Engaging  Ҳ ̂  



Socializing Profitable Customer is Easier  Ἥ ὖ῁ ӓ  ҧ  
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Wish list 
 Collection 

 

/ǊŜŀǘ ά/ƻƭƭŜŎǘƛƻƴέ ŦǊƻƳ  
items in your wish list 

 
 

Publish, Share, Follow 
 



TVCM 

1st 

CVR TVCM 

2nd 

click volume 
 

Residual Value from TV promotions 

CM Ἥҧ  



http://www.kaboodle.com/  



http://lockerz.com/  



http://svpply.com/  



http://www.styletrek.com/  



http://www.solesociety.com/  


