ad‘tech tokyo
Agenda

Email Marketing and Data-based Marketing

Why Optimization?

Evolution of Data-based Optimization

Case Studies

Where is The Front Line in Japan?




adztech tokyo
Agenda

Email Marketing and Data-based Marketing




adtech tokyo
Email Marketing # Email Broadcasting




Email Marketing ad-tech tokgo

= a part of Data-based Marketing
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Why Optimization ?

To maximize the ROI of your emall
campaigns ?

You can send all the messages to all
your customers.
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Why Optimization ?

Because now we are living In
a new era of social media and
consumer empowerment.
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Why Optimization?

They are for me!
| like them!
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Case Studyl ANA

As the number of emails sent increased,CTR and revenue
per email went down.

FY2008
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The Number of Emails Sent / month
+— Total CTR




adztech tokyo
Challenge

Data-based Targeting and Consolidation




Challenge
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Control the number of emalls per customer
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Result
+— Total CTR +— Email Revenue
FY2009 FY2010 FY2009 FY2010
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Data-based Optimization

Contents X Channels

bemographics —» Sales Person
|
Purchase History — | —» Sales Call
N i > -
[ - Optimization - Mail (Postal)
I Engine : _
: | —» Email
I Real-time 1 |
I
, Data > Web
: + —» Online Ads
I
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Real-time Data

Right time, right message
How can you find the “right time™?

€====> My interest level
In information about new cars

X

Purchase
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3 Types of Data-based Optimization

- Targeting
- Content Optimization

- FiInding New Opportunities
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Case Study2 ANA

Targeting with web activity data

Promotional campaign of international
flights

Condition

A took international flights in a year

browsed pages about international
flights in a month and not booked

B
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Targeting with web activity data

Result

: : : browsed pages about
Condition took international flights International flights in a
in a year
month and not booked
CTR

(comparison) 1 3 X
Sales/email
(comparison) 1 8 . 5 X
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Finding new opportunities with web activity data

PP .*
ANA express http://www. ana. co. jp
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Finding new opportunities with web activity data

Result

: Okinawa route promotion
Average of promotional :
emails in the same email to the customers
month who checked the seat
avilability and not booked
o 1 2.9 X
(comparison) .
Sales/email
(comparison) 1 8 " 2 X
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Cart Abandonment Email Programs

ADOBE' SITECATALYST*
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Challenge : 3-step Messaging Approach

#1 #2 #3
Days
. 1
after cart filled day 3days bdays
Courtesy Reminder | Important Notice Special Offer
Message You still have items in | We have reserved

your shopping cart. these items for you.

Offer No No Free tote bag

24



ad‘tech tokyo
Case Study4 DEMCO

Result

All Promotional

Cart Recovery Email , Comparison
Emails

Open Rate 37% 8% 4.6 X
CIickRTak;reough 159% 1% 15 X
Conversion Rate 209% 59%0 4 X

Sales/Emall $7.46 $0.8 97 X
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Creative : Human Service Tone
= [ Omotenashi |

Ifyouwve already processed wour arder, please disregard this email.

3 Serving Library 8 Schoaol

D E M C Professionals Since 1905

** COURTESY REMINDER ***

Dear ,

Daring your last visit to our site, you put products into your shopping car,
bt didn't check out. 1= there anything we can do to help?

Foryour convenience, we'e reserved your items foryod. All you have to

dois click here now to return to your cart and complete your purchase.

You can also call 1-800-279-1486 to reach one of our helpful Customer
Crder Representatives to place your order by phane.

Thank you for shopping with DEAMCOF

Sincerely,

Mike H/'ggﬂoé i

Mike Whnocki
Director, Customer Service

Return to Cart Now! P

100% SECURE!
Secure, encrypled

shopping guaranieed.

Need
Help? =
Call us .
Toll-FREEat 8
800.279.1586 |
A i.

100%
Satisfaction
{ Guarantee! }
Period.
Click for details
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Why automation is needed?

- To send messages at the exact right time

- To send relevant messages to all your
individual customers

- To Increase ROI
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Steps to automation

Build manual optimization processes

Find the best practice
(Reiteration of hypothesis and test)

Automate the process of the best practice



Where iIs the front line Cld'teCh tOKUO

of data-based optimization in Japan?

Demographics Web activity

Purchase History  Email activity Location data

Collecting
Data

Manual
Optimization

Automated
Optimization
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Thank you !

Dlrectus

CCCCCCCCC



